
 

 

 

 

 

May 15, 2015 

 

Board of Education 

Greater Victoria School District 

556 Boleskine Rd. 

Victoria, BC  V8Z 1E8 

 

Attention:  Chair Loring-Kuhanga 

 

Dear Trustees: 

 

Re:  Trustee Motions relating to PACs and VCPAC 

 

We wish to express our concern about two resolutions currently in process for Board consideration. 

 

The first motion was passed at the Operations, Policy and Planning Committee (OPPs) meeting held on 

May 11, 2015 and will proceed to the public Board meeting next Tuesday.  

 

This motion was proposed by Trustee Whiteaker.  It is entitled, “Parent Education Fund” and states, 

“That the Board of Education of School District No. 61 (Greater Victoria) create a Parent Education 

Fund as part of the 2015-2016 budget item - Parent Advisory Council Grant in the amount of 

$7,000.00.  And further, that the Board of Education create guidelines and a process to access this 

Parent Education Fund.”   

 

As you are aware, this motion will take the funds from the annual grant provided to VCPAC by the Board 

of Education.  At the OPPs meeting, trustees were presented with information about VCPAC’s projected 

financial position.  This information showed that after the proposed reduction in funding, VCPAC would 

still have a surplus at the end of the 2016 fiscal year.  With respect to the $7,000 cut, Trustee Whiteaker 

stated, “It should not have any effect on next year’s budget and operation [of VCPAC].”  In fact, the 

information presented was inaccurate and VCPAC would be in a deficit position next year unless it 

recasts its recently approved budget to reduce next year’s proposed expenditures.  In the future, we would 

request that you allow us to provide any required financial information for our organization.  This will 

ensure its accuracy and completeness. 

 

 



 

 

 

After next year, VCPAC would not be able to provide any passes for SD61 parents to attend our local 

conference.  Further, unless we eliminate provincial representation entirely, we would not be able to 

support the local conference at all.  Based on past attendance, the conference fees would have to be raised 

by at least $20.00 per attendee to compensate.   

 

The Vancouver Island Parent Conference is a partnership between the Victoria and Sooke districts.  Our 

conference chair estimates that each year’s conference is produced by approximately 1,300 hours of 

volunteer work.  VCPAC sends parents from all over the district to the Vancouver Island Parent 

Conference.  This conference features a combination of international speakers and local talent.  It is the 

best attended annual parent conference in the province. 

 

VCPAC approved the pooling of parent education funds in 2005 and began hosting a local parent 

conference that evolved into the Vancouver Island Parent Conference.  This decision has been visited a 

number of times over the last ten years and the members have continued to support the concept. 

 

What purpose is actually served by the Board taking over parent education?  If the motion is to proceed, 

we request that you do not put VCPAC’s activities at risk and find the funds elsewhere in your budget. 

 

Trustee Whiteaker, in her closing remarks, stated, “It is actually the Board’s obligation to speak to all 

parent advisory councils as well as to be responsible to every parent.  Yes, there must be an avenue at 

this table for DPAC to speak but we owe an obligation to speak to every parent advisory council and 

every parent.” 

 

We don’t see any way of interpreting these comments except to understand that it appears that the 

Board intends to marginalize the legitimate legislated district parent voice.  We would also state 

categorically, that the statement is incorrect.  The School Act creates no such obligation or responsibility 

for Boards of Education. 

 

The second motion is scheduled to be discussed at the June OPPs meeting. 

 

It is being proposed by Trustee Paynter.  It is entitled, “Roles and Responsibilities of Parent Advisory 

Committees and the District Parent Advisory Committee” and states, “That the Board of Education of 

School District No. 61 (Greater Victoria) establish an Ad Hoc committee to confirm the roles and 

clarify the rights and responsibilities of parent advisory committees (PACs) and the district parent 

advisory committee (DPAC) with respect to operation, responsibilities and consultation on matters 

within schools and at the district level consistent with the School Act and other relevant legislation and 

regulation. This committee will take guidance from changes in legislation as currently envisioned by 

Bill 11.” 



 

 

 

PACs and DPACs get their authority from the School Act.  The Board of Education has no authorization 

or responsibility to develop or confirm the roles of PACs or VCPAC.  It does have the authority to decide 

how it will receive advice from VCPAC and it also has the power to cut VCPAC’s funding.   

 

Bill 11 – 2015 includes only a few items that affect PACs and none that affect VCPAC.  As you know, 

we have provided you with our analysis on Bill 11 with respect to PACs and DPACs.  It is attached again 

for your reference.  In our opinion, there is nothing else required to understand the effects of Bill 11 on 

PAC operations and we are sending our analysis to our PACs very soon. 

 

What purpose is served by this committee?  What are the reasons it is being proposed? 

 

Overall, we are concerned with the apparent desire of the Board of Education to subsume the role and 

responsibilities of VCPAC.  PACs and DPACs were constituted to provide parents with an independent 

voice to advise the system that serves their children.  As part of our research, we sent a request to 

BCCPAC to provide us with any examples of DPAC interference by Boards of Education.  BCCPAC 

advises us that a similar situation occurred in the Central Okanagan School District in 2011.  We attach 

BCCPAC’s response in which they have provides their press release on the matter. 

 

We find these motions to be punitive to the extent that they might even be considered an abuse of power, 

especially given the history of these two trustees’ interactions with VCPAC prior to them becoming 

trustees.  If the Board passes these motions, we can only see it as an attempt to supplant our parent 

education activities and silence our voice.  We request that both motions be withdrawn. 

 

Although you are in a position to take away our budget, you cannot take away our voice.  We will not go 

quietly into the night.  We will continue to advocate for our children no matter the outcome of your 

decision on these two motions. 

 

Sincerely, 

Victoria Confederation of Parent Advisory Councils 

 

cc:  Minister of Education, Hon. Peter Fassbender 

       Greater Victoria Teachers’ Association 

       Allied Specialists’ Association 

       CUPE Local 947 

       CUPE Local 382 

       BC Confederation of Parent Advisory Councils 


